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Objectives:

1. Describe an approach to address challenges of
conflict and low trust between employed
physicians and healthcare system and physician to Breakfast will
physician to achieve targeted goals. be available

2. Identify strategies and tools to turn around the
culture and performance of a dysfunctional,
underperforming
employed physician group.

Accreditation Statement: The Rapid City Hospital is accredited by the lowa Medical Society to provide continuing medical

education for physicians. Credit Designation: The Rapid City Hospital designates this education activity for a maximum of 1

AMA PRA Category | Credit™. Physicians should claim only the credit commensurate with the extent of their participation in
the activity.
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