GRAND ROUNDS

Now available in-person and virtually on WebEx!

“Enhancing Dialogue and Understanding”

Ronald Menaker, Ed.D., FACMPE, MBA
Administrator at Mayo Clinic, Rochester

Followed by
Collegial Communication Panel Discussion

Featuring Dr. Brad Archer, MD
January 13, 2023 | 7:30 a.m. | RCH-West Auditorium

Objectives:

Presentation:

1. Sharing models of leadership that facilitate relationships

2. Facilitating an understanding of cultivating psychological
safety

3. Utilizing feedback strategies that shape a culture of
teamwork

Breakfast will

be available

Panel Discussion:

1. Discuss the vision for collegial communication at
Monument Health

2. Present the leadership structure to support collegial
relationships and discussion

3. Discuss current issues/case studies with communication
and how we can effectively take action

Accreditation Statement: The Rapid City Hospital is accredited by the lowa Medical Society to provide continuing medical education for
physicians. Credit Designation: The Rapid City Hospital designates this education activity for a maximum of 1 AMA PRA Category |
Credit™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.
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